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B Don’t Just Think Big. Start Wide.

For many organizations, Artificial Intelligence is positioned as a strategic
priority - an innovation agenda led by a select few. Large-scale, high-stakes
Initiatives are identified, funded, and launched with great expectations. But
often, they stall. Why?

Because Al maturity isn’t built through isolated bets.
It’s built through breadth of experimentation, depth of learning, and the
ability to scale what works.

In today’s rapidly evolving Al landscape, the better strategy isn’t to pick a few
winners early - it’s to broaden Al initiatives across the organization and let
outcomes guide the path forward.




- The Power of Many: Why multiple initiatives matter

Al Is not one-size-fits-all. Different functions, teams, and workflows require different

models, prompts, data strategies, and success metrics. The only way to uncover
what truly works is to experiment widely:

* Finance might discover ROl in invoice extraction.

* HR might unlock efficiency with resume matching.

e Salescould automate lead qualification.

* Customer support may benefit from real-time Al nudges

Each use case becomes a learning opportunity, feeding insights into the broader Al
roadmap and helping organizations build muscle memory with Al implementation,
Integration, and governance.

In short: volume breeds value.




- The Real Barrier isn’t Imagination - its Infrastructure!

End-users in business functions often spot opportunities where Al can drive real
value: summarizing reports, extracting key fields from documents, classifying

support tickets, and more. But even for a simple proof of concept (POC), they face a
wall of dependencies:

* Lack of self-service tools: Business users can’t build or test Al models on their
own, relying heavily on technical teams.

* High engineering effort: Every Al idea requires custom development,
Integrations, and deployment support.

* Procurement and licensing friction: Usage-based pricing, approval processes,
and licensing delays stall experimentation.

Good ideas die early due to infrastructure that’s not built for speed, scale, or
accessibility.
People stop trying. Innovation stalls.




- Redesighing Al Infrastructure for Everyday Innovation

To overcome this, organizations need to rethink their setup:

* (Give innovation teams tools where they can safely build and test models without
red tape.

* Hostthese tools within their own infrastructure to address security concerns,
but abstract away the technical complexity.

* Allowteams to quickly move from idea to POC without waiting on centralized
approval cycles or specialized skillsets.

To truly make Al an engine of efficiency, organizations cannot depend on product
providers with rigid, expensive licensing models. When every use case has to pass

through a cost-benefit analysis just to justify the license, the potential of Al gets stifled
instead of unleashed.




B The Bottom Line

In the Al race, those who do more, learn faster.

The smartest organizations won’t be the ones with the boldest single Al project -
they’ll be the ones who empowered the most people to build, test, and learn
across the organization.

So instead of focusing on a few strategic bets, make Al everyone’s job - and give
them the tools to succeed.

What's needed is an enterprise setup where product costs are so low that innovation
teams across functions can freely build, test, and deploy Al Agents - without procurement
friction or usage anxiety. That’s democratization!
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B Enter Worc by Aventisia

Worc Is a next-generation Al and Automation orchestration platform, built precisely to meet
this need.

It brings the Build—Run-Control framework to life with three core components:

Al Studio
A no-code/low-code environment where business users can build prompts, fine-tune personalized Al models, and
experiment with classification, extraction, summarization, and more—across documents, audio, and image inputs.

Agent Builder
A workflow builder where configuration teams attach Al models to Agents that drive automation workflows inside
business processes. It accelerates time-to-value by minimizing integration overhead.

Orchestrator

A powerful control tower to manage, monitor, and govern Al transactions and automations once deployed. Ensures
performance, transparency, and compliance at scale.

An ideal eco-system to scale Al!
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B A Partner for the Journey Ahead

In an Al landscape that’s still evolving every day, there are no perfect answers - only
committed partners.

At Aventisia, we don’t just build tools - we bring a philosophy. A belief that Al must be
deployed at scale, with ease, at speed, and with a return on investment that speaks for
itself.

With Worc, you get more than a platform. You get an ecosystem that makes Al usable,
repeatable, and impactful across your enterprise - right where your people work.

If you’re ready to explore how Worc by Aventisia can help you scale Al safely, quickly, and
with unmatched ROI, let’s talk.
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