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- The Reality of Enterprise Automation Today

Over the last decade, most large enterprises have made significant
investments in legacy RPA platforms such as UiPath and
Automation Anywhere. These platforms have helped organizations
automate a set of well-defined, rule-based processes, often
delivering early efficiency wins in back-office operations.

However, despite this investment, very few organizations have
been able to scale automation across the enterprise.
Automation initiatives often plateau after automating a limited
number of processes, leaving a vast long tail of manual, semi-
structured, or decision-driven work untouched.

One of the key reasons for this stagnation is over-dependence on a
single automation platform. Legacy RPA platforms were designed
for a specific class of problems, pricing models, and operating
structures. Expecting one platform to address every automation
need - across departments, use cases, and levels of complexity -
creates economic, operational, and innovation bottlenecks.

A more practical and scalable approach is Strategic Hybridization:
augmenting existing RPA investments with newer, Al-native
orchestration platforms that:

* Are easierto adopt by business teams

* Support modern Al-driven workflows

* Enable experimentation and innovation

 And do so at a fraction of the cost of traditional RPA licenses

This hybrid model allows enterprises to scale automation
outcomes without ripping and replacing their current platforms,
while unlocking use cases that were previously infeasible.
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- The Crisis of Scaling: Why Traditional RPA Stalls

Despite widespread adoption, traditional RPA platforms tend to hit a
“glass ceiling” due to four structural limitations:

1. The “Success Tax”

License-heavy pricing models mean every new automation must pass a
strict cost-benefit analysis.

As aresult:

« Small or departmental automations are deprioritized

* High-frequency but low-volume tasks remain manual

* Innovation slows once the “big ticket” processes are automated

2. Resource Bottlenecks

RPA development is typically centralized within a CoE and heavily
dependent on specialized developers.

This leads to:

* Long backlogs for minor changes

* Lowresponsiveness to business needs

* Automation becoming an IT project instead of a business capability

3. Artificial Scarcity

Limits on users, bots, or executions discourage broad participation.
Instead of enabling citizen developers, these constraints:

* Restrict experimentation

* Reduce grassroots innovation

 Keep automation confined to a small set of teams

4. The Al Gap

Most legacy RPA platforms treat Al as an add-on rather than a core
capability.

They struggle with:

* Unstructured data (emails, documents, PDFs)

e Scenarios requiring judgment, context, or real-time decision-making
* Integration of Al in Workflows
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- The Aventisia Worc Platform: Al-Native
Orchestration for Scale

Aventisia Worc is designed to complement (not replace) existing RPA
platforms, solving the core challenges that limit automation at scale.

Radical Accessibility

Worc offers unlimited platform access at a fixed cost, removing the
economic friction associated with scaling automation.

Organizations can:

* Enable hundreds of users

* Deploy numerous agents

* Automate long-tail processes

without incremental licensing penalties.

Empowered Business Users

With a modern, no-code, drag-and-drop interface, Worc reduces the
“translation gap” between business intent and automation execution.
Business users can:

* Build workflows themselves

* [terate quickly

* Reduce dependency on central IT teams

Dynamic Al Studio

Worc’s Al Studio allows teams to:

 Testand compare multiple LLMs (GPT-4, Gemini, Llama, etc.)
 Swap models without rebuilding workflows

 Continuously improve Al-driven outcomes as models evolve
This makes automation future-proof in a rapidly changing Al
landscape.

Agentic Execution

Unlike script-based bots, Worc enables agentic workflows that can:
* Analyze unstructured inputs

* Applyreasoning and context

* Integrate Al outputs in workflows

This unlocks a new class of intelligent automation use cases.
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- Strategic Outlook: Embracing a Multi-Platform

Automation Ecosystem

Automation platforms are fundamentally different from ERP or CRM
systems. They are Systems of Action, not Systems of Record, making
them inherently flexible.

Low Switching and Coexistence Friction

Running multiple automation platforms in parallel is far less disruptive
than core system changes. Enterprises can adopt new platforms
incrementally.

No “Rip and Replace” Required

Organizations can:

* Retain legacy RPA platforms for stable, high-volume, rule-based
processes

* Introduce Worc for Al-driven, adaptive, or cost-sensitive use cases

Optimized Portfolio ROI

By allocating the right type of automation to the right platform,
enterprises can:

* Reduce total cost of ownership

* Increase automation coverage

* Accelerate time-to-value
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- Closing Perspective: Let Performance Drive
Scale

Scaling automation should not be a one-time platform decision, it
should be a continuous, outcome-driven evolution.

In a hybrid automation ecosystem, platforms naturally compete on
measurable business outcomes: cost efficiency, speed of
deployment, resilience to change, and ability to handle increasingly
complex work. Over time, the platforms that consistently perform better
on these metrics will organically scale across more processes,
teams, and use cases.

This approach removes the risk of large, upfront platform bets. Instead
of forcing all automation through a single tool, enterprises allow real-
world performance to guide adoption. Platforms that:

* Deliver lower cost per automation

* Enable faster experimentation and deployment

* Empower business users without heavy IT dependency

* Adapt seamlessly to evolving Al capabilities

will inevitably see broader usage and deeper integration into the
enterprise automation landscape.

Strategic Hybridization ensures that automation programs remain
flexible, future-ready, and economically sustainable. Rather than
being locked into yesterday’s assumptions, organizations create an
environment where the best-performing platforms earn the right to
scale, driving continuous improvement and long-term transformation.
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